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Hello everyone and welcome.   I’ve glad you’ve chosen to attend this presentation and I’m looking forward to talking to you about grants and foundation relations at Antioch University.  I’ll start  by introducing  myself:  I’m Lisa Farese, Director of Grants and Foundation Relations.  I’ve been with Antioch University since November 2013.  My focus is on working with faculty and staff to identify sources of funding for programs and project and to prepare and submit proposals to them. Before I start the formal presentation, I want to let you know how you can ask questions while I’m speaking.  I’ve muted all participant lines on the conference call.  This is to avoid having background noise distracting everyone and to avoid the problem of multiple people trying to talk at the same time, which can make it impossible for anyone to be clearly heard.  Instead, if you have questions or comments to make, hover your cursor over the green bar at the top of the screen.  In the drop down, you will see a Q&A section where you can type questions and submit them. I will stop periodically to respond..  This presentation provides an overview of grants and foundation relations at Antioch:
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This presentation is will provide an overview of Grants and Foundation Relations at Antioch, including:How I can help you locate funding sourcesProcesses for developing, reviewing and obtaining approval for your proposal, andRoles of the PI/PD and Grants and Foundation Relations in managing awards



GRANTS AND FOUNDATION RELATIONS
Goals

• Develop a University-wide coordinated and 
sustainable philanthropic revenue stream 
through grants from:
Private foundations
Corporations
Government entities 

• Support the University’s faculty and programs 
by utilizing best practices for prospect research, 
proposal writing, and stewardship
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The goals of grants and foundation relations are:First, develop a revenue stream of grant funding that supports mission-central programs and projects via grant funding.  We can better serve faculty by bringing in funding that increases the capacity of the university’s programs and projects, both university-wide and campus-specific;Second, support the campuses and the university via proposal preparation and submission for the entire university.  I’ll be working closely with presidents, faculty and others to develop and submit proposals.  I’d like to note here that this effort includes identifying current and potential multi- and cross-campus projects that will appeal to potential funders and strengthen proposals.  These can form the basis for stronger proposals with appeal to more funders.  For funders that have national focus, such multi-campus projects will be more appealing.



GRANTS AND FOUNDATION RELATIONS
Helping You

• Locate prospective
funding sources

• Proposal development
• Proposal review and approval
• Proposal submission
• Post-award management
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So, how can I help you? If you need assistance with locating funding sources, I’ll meet with you to get information about your project, research prospective funders, and provide you with information about those that best match the project and its goals.I’ll work with you on developing the proposal, including narrative, budget, forms and ancillary documentsI’ll guide you – and the proposal – through the approval process and make sure that the appropriate individuals provide approval for submissionMost proposals are now submitted online, which I will generally do.  In the case of paper submissions, I’ll work with you to determine who can put the package together and send it.When an award is made, I’ll take care of necessary acknowledgements, ensure the finance office is aware of the funding and its purpose, and note important dates, such as when reports are due.  



GRANTS AND FOUNDATION RELATIONS
Getting Started: Paths to a Proposal

9/6/2023

Faculty/Staff-Initiated

Project or 
opportunity 
identified by:
~ Individual
~ Collaborative 
team

Grants and Foundation Relations-Initiated

Identified via:
~ Research 
~ Funding alerts

Funder-Initiated

Resulting from:
~ Past support
~ New connections
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I’ll expand on all those items, but first:  how do we get started?  There are generally 3 paths to a proposal.Faculty initiated:  Do you or a team have an idea for a project?  Have you identified a foundation you’d like to approach to fund it?  After consulting with your chief academic officer about the project, you can contact me for assistance with research, preparation, review, approval and submission.Grants and Foundation Relations initiated:  I use online resources to research to uncover prospective funders.  I’m also registered with a lot of foundations to receive funding alerts. When I see a funder or funding program that’s a fit for one or more of AU’s programs, I’ll send an email to the appropriate individuals, such as program directors, department chairs and deans.Funder-initiated:  There can be instances where a funder that supported us in the past gets in touch to let us know they would like to continue that support.  It’s not frequent – the vast majority of the time, we approach the funder – but it does happen.  And sometimes, someone will make a connection with someone from a corporation or foundation who, after hearing about a specific project, encourages us to submit a proposal.  The fact is that most of the time, someone will identify a prospective funder and decide to submit a proposal.  



GRANTS AND FOUNDATION RELATIONS
Resources for Identifying Funders

• Grants and Foundation Relations Web Page:  
https://www.antioch.edu/resources/general-
information/grants-foundation-relations

 Subscription resource:
 InfoEd SPIN
 Foundation Directory Online

 Free resources
 Foundation Center: http://foundationcenter.org/
 US Federal Agencies: https://www.grants.gov/
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We have several resources for locating prospective funders – these are linked on the grants and foundation relations web page at antioch.edu. They include:Subscriptions:InfoEd SPIN is a subscription service available to everyone at the university – it provides a daily email listing of funding opportunities based on your criteria.  Anyone at the university can access it from any computer.  On the G&F web page, click on the SPIN link.  You’ll be able to create and save searches and have funding alerts sent to your email.Institutional Advancement has a subscription to the Foundation Directory Online, which can be used to access in-depth information about foundations, including funding focus, grants made, funding restrictions, and application requirements.  Due to cost, this resource has very limited access.  If you have an idea for a project, I encourage you to contact me or the IA officer for your campus to talk about it; I can then use FDO to locate prospects for us to pursue.FreeThe Foundation Center provides a number of free information, including basic info about foundations, free courses on proposal writing, and sample documents.  It’s linked from the G&F web page.Grants.gov is where federal granting agencies post their funding opportunities.  You can create and save searches and have results sent to your email.Finally, I’m registered with many foundations as well as government granting agencies to receive emails about them, particularly funding opportunities.  When I receive one that matches with work that any of AU’s departments is doing or would like to do, I send funding opportunity emails to department chairs – and others – with the request that they share them with anyone else who might be interested.  If you know of any foundations or government agencies that provide funding for the kind of project you would like to do, I encourage you to sign up for alerts from them. If you’ve spoken to me about your ideas for a project, I’ll make sure to send you those emails as well.

https://www.antioch.edu/resources/general-information/grants-foundation-relations
http://foundationcenter.org/
https://www.grants.gov/


GRANTS AND FOUNDATION RELATIONS
Developing the Proposal and Budget

• Grants and Foundation Relations takes 
the lead on:
Meeting eligibility requirements
 Point of contact with the funder for 

questions
 Provide required institutional information
Writing (some of) the narrative
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So you’ve identified a likely prospect for funding – now what?  This is where I can provide a lot of support:First and foremost, if there are any concerns about meeting eligibility requirements - whether for the university or the PI/PD - I can reach out to the funder to check that we can apply.  In some cases, eligibility might center more on whether a project truly fits with the funder’s focus.  When those questions come up, either I’ll work with you to schedule a conference call for us to talk to a program officer.  Or sometimes, it’s quickest and simplest for you, the PI/PD to make that call on your own.  Every proposal requires institutional information (such as race/ethnicity of students, number of employees at the university, or a history of the institution) as well as ancillary documents (a letter affirming our non-profit status, the university’s audit or form 990, or a letter of support from the department chair, dean or chancellor.)  I can provide or develop most if not all of the required documents and work on obtaining required institutional data.  Keep in mind that other data specific to the proposed project may be required (such as number of people affected by the project, their race/ethnicity, or expected results of the project); in that case, you may need to take the lead on obtaining it.Your primary responsibility is in developing the narrative as it relates to your program/project.  Since you’re the content expert, generally it’s up to you to draft and shape the narrative.  There are times when I can produce a first draft of the narrative – such as for an ongoing program of the university – and then hand it off to you for editing and shaping.  Most of the time, I produce a template based on the funder’s guidelines that I complete to the extent that I can and then we’ll engage in a lot of back and forth to develop the final proposal.



GRANTS AND FOUNDATION RELATIONS
Developing the Proposal and Budget

• Grants and Foundation Relations takes 
the lead on:
 Budget  development 
 Proofread/edit proposal narrative (as 

needed)
Routing the proposal and budget for 

approvals
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While budget development is something we work on together, generally, I’ll draft a budget based on information I have from you, and then we’ll refine it together.  There’s a budget template you can download from the G&F page on proposal development – that includes lines for typical budget needs. We’ll use either that or the funder’s budget form.Once the full proposal is completed, I’ll proofread and edit it as needed.  That can involve anything from fairly light proofreading to catch any typos or grammar mistakes to re-formatting the document to match up with the funder’s language and proposal categories to giving it a complete overhaul.  That last option is relatively rare – most of the time what I do is aimed at making sure the final product clearly addresses the funder’s focus and requirements.



GRANTS AND FOUNDATION RELATIONS
Developing the Proposal

• The Principal Investigator or Project Director 
takes the lead on:
Writing (most of) the proposal narrative
 Identifying personnel, equipment, and other 
budget requirements
Ensuring the proposal addresses the funder’s 
specific questions and requirements
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The PI/PD is primarily responsible for 3 major aspects of the proposal.  They are:The content expert who’s generally going to take the lead in writing the meat of the narrative, making sure that the project fits with the funding program’s goals and objectives.Responsible for identifying costs for the budget, especially around what personnel are required and the time they’ll spend on the project, and items such as equipment, materials, supplies, travel, etc.Responsible for ensuring the proposal clearly addresses questions and requirements as specified in the funder’s RFP or guidelines.



GRANTS AND FOUNDATION RELATIONS
Developing the Proposal

Review the final proposal for adherence
to funder guidelines and requirements
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I don’t think I can emphasize this enough:  one of the most important things you can do in a proposal is to follow the guidelines!



GRANTS AND FOUNDATION RELATIONS
Developing the Budget
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And the budget.  Especially for those working on a proposal for the first time, the budget can feel very daunting.



GRANTS AND FOUNDATION RELATIONS
Developing the Budget

Salaries, wages 
and fringe benefits 
for all personnel
Equipment
Travel
Cost sharing
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• Standard budget items include:
Materials and 
supplies
Publication costs
Consultant 
services
 Indirect costs

• Budget template on Grants and Foundation 
Relations web page

Presenter
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But it’s just a matter of thinking about what resources are needed to carry out the project and then estimating a cost for them. These are standard budget line items – all of which are on the budget template on the G&F page – to consider.  This list of budget items represent the major costs in many of the budgets I’ve worked on.Two important items that must be considered for every project.  If indirect cost is reduced or not included in the budget, your department chair, dean and the VCAA must approve that.  Most frequently, the funder either restricts indirect cost to a relatively small percentage or disallows it altogether.  Cost sharing is sometimes required or strongly encouraged by the funder; if it’s included in the budget, it must be approved by the appropriate person.



GRANTS AND FOUNDATION RELATIONS
Developing the Budget

• If it’s in the narrative, 
quantify it in the budget

• If it’s in the budget, 
describe it in the narrative
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This is the simplest way to think about what belongs in the budget:If it’s in the narrative, make sure it’s reflected in the budget.  In other words, if you say you’re going to carry out Activity A, then every cost associated with Activity A should be included in the budget.  The reverse is also true:  every cost included in the budget should be mentioned in the narrative.



GRANTS AND FOUNDATION RELATIONS
Proposal and Compliance Reviews
• All proposals must be reviewed by Grants and 

Foundation Relations prior to submission
• Special review may be required:
 Human subjects:  Institutional Review Board (IRB)
See http://www.antiochne.edu/institutional-review-board/ for 

campus contacts
 Animal use:  Institutional Animal Care and Use Committee 

(IACUC)
 Conflict of interest
 Intellectual property
 Technology transfer
 Acceptance of award terms and conditions
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Keep in mind that some projects required special review.  The IRB and IACUC will need to review projects involving human or animal subjects, and those that involve disclosure of a conflict of interest, intellectual property, or technology transfer may require legal counsel review.  Sometimes we are required to accept award terms and conditions at the time of submission; in those cases, I send that information as early as possible in the process to AU’s legal counsel for review and approval.

http://www.antiochne.edu/institutional-review-board/


GRANTS AND FOUNDATION RELATIONS 
Approval and Submission

• Routing for final approval
 Final approval typically includes Department 

Chair or Director, Dean, VCAA and the finance 
office

 It takes time!
Review and approval
can more than 5 working days
for proposals that don’t
require special review and
longer for proposals requiring
IRB, IACUC or other review
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These are the people typically involved in review and approval.  The time element is important here:  it’s essential to have a proposal ready for review two to three weeks ahead of the deadline.  



GRANTS AND FOUNDATION RELATIONS 
Approval and Submission
• Submitting the Proposal
 Grants and Foundation Relations will work with 

the PI/PD on:
 Gathering and formatting

required attachments
 Determining who assembles

and submits the final proposal
package
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Once approved, G&F will work with the PI/PD to get the final application package together and submitted.  As I noted before, I’ll generally handle online submissions.  In the case of paper submissions, I can work with the PI/PD or others to help with getting the final package put together and sent.



GRANTS AND FOUNDATION RELATIONS
Post-award Management
• Review post-award requirements and determine 
who is responsible for ensuring they are carried out

• Post-award management can include:
 Signing agreements or contracts
 Sending a letter of thanks to the funder
Negotiating award specifics with the funding agency
Managing the project's activities
Requesting changes to the scope of work or budget
 Submitting interim and final reports
Closing out the grant account
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Finally, post-award management can include a number of items.  G&F can work with you to ensure that the funder’s requirements are being met and to assist with any changes to scope or budget that may come up.



GRANTS AND FOUNDATION RELATIONS
Contact Information

Lisa Farese
Director of Grants and Foundation Relations
40 Avon St.
Keene,NH 03431
Office: 603-283-2102
lfarese@antioch.edu
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Feel free to contact me with your comments, questions and requests.

mailto:lfarese@antioch.edu
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